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What Do We Mean by 
Continuous Improvement? 



Continuous Improvement 
Connects Us to Our Purpose 

• What is the overall purpose 
of your unit/program? 

• What does your area do to 
support this purpose?  

• What additional outcome or 
quality improvement would 
you like to see as a result of 
your efforts? 



Continuous Improvement 
Builds Value 
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Effectiveness Indicators 

Quality Efficiency Timeliness Cost 

Reach Perceptions 
Behavioral 

Changes 
Learning 

Outcomes 



What Do You Want to Know? 



How Will You Know It? 

• Identify what outcome you are specifically assessing 

• Reflect on what it would look like for that desired outcome to be 
achieved 

• Identify where in your area’s processes or services that outcome is 
delivered  

• Consider whether the process or service used to deliver the outcome 
may suggest an appropriate assessment method to measure the 
outcome 



Avoid Reinventing the Wheel 



Small but Mighty 

Scale of Modifications 

Not every modification has to 

represent a drastic change or 

overhaul.  

Sometimes even small 

changes can greatly impact 

quality. 

Create a new service 

Add an 
additional 
step to the 
reporting 
process 

Re-word 
promotional 

materials 



Implementing Changes 

Approval 

• Will this change 
require approval 

from above? 

• If so, what 
layers of 

approval will it 
need to pass 

through? 

Responsibility 

• Which 
individuals are 
responsible for 

requesting 
approval? 

• Which 
individuals are 
responsible for 
implementing 
the change? 

Timing 

• How much time 
will it take to 

receive approval 
for the change? 

• When will the 
change be 

implemented? 

• How long will it 
take for the 

change to show 
an impact? 

Communication 

• Has this change 
been 

communicated 
to all affected 
parties - staff, 

faculty, or 
students? 



Seeking Input from Others 



Let’s try it now! 



How IER Can Help 



How IER Can Help 



How IER Can Help 



Thank you and we welcome 
your questions 

 


